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Fact Sheet

The mission of the Leadership Development Program is to strengthen leadership capacity and place skilled volunteers in leadership and policy-making roles on the boards and committees of nonprofit and civic organizations throughout Cumberland County.

Established to address the ongoing need for effective nonprofit governance and community leadership, the Program develops core leadership competencies, increases understanding of board governance responsibilities, and expands volunteer engagement across the nonprofit sector. The Program is delivered through structured, information-sharing sessions that focus on best practices in nonprofit leadership and governance.

Program participants engage with a broad network of nonprofit and civic organizations and gain exposure to leadership opportunities throughout the community. While placement with a specific agency is not guaranteed, graduates are connected to leadership and service opportunities within local nonprofit organizations upon successful completion of the Program. Additionally, graduates are invited to serve on United Way of Cumberland County’s Community Impact Review Panels, supporting informed and equitable funding decisions.

To ensure sustainability and long-term community impact, United Way of Cumberland County maintains a centralized database of trained Leadership Development Program graduates who are prepared and committed to volunteer service. Nonprofit organizations may request participation from program graduates to meet ongoing governance and leadership needs.

Program Outcomes and Impact: Since 2004, the Leadership Development Program has graduated 515 individuals. More than 400 of these graduates are currently serving in volunteer leadership roles, including board and committee positions, within nonprofit and civic organizations throughout Cumberland County—demonstrating a strong return on investment and lasting community impact.
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